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EDITORIAL: Build it and they will stay

We intended to jumpstart 2021 with this 
editorial the first week of January. After the 
events in our nation’s Capitol, we felt like we 
needed to wait. 

We are living in unsettling and uncertain 
times. Whether it’s due to the pandemic, 
economic uncertainty, or rising social tension, 
it’s tempting to retreat into inaction. The 
Conway Area Chamber of Commerce is 
determined to resist that temptation. 

There are a lot of problems that are too large 
for one organization or one community to 
solve. We don’t know what to do other than 
work to make our own community as good as 
it can be. 

We don’t know what the future holds. But 
we do know that the best way to predict the 
future is to create it. 

In October, the business-to-business 
service platform Upwork released a study 
revealing that the shift to remote work would 
prompt a record number of American workers 
to relocate. Here were the key findings:

• Remote work will increase migration 
in the U.S.: Anywhere from 14 to 
23 million Americans are planning 
to move as a result of remote work. 
Combined with those who are moving 
regardless of remote work, near-term 
migration rates may be three to four 
times what they normally are. 

• Major cities will see the biggest out-
migration: 20.6% of those planning to 
move are currently based in a major city. 

• People are seeking less expensive 
housing: Altogether, more than half 
(52.5%) are planning to move to a house 
that is significantly more affordable than 
their current home.

• People are moving beyond regular 
commute distances: 54.7% of people 
are moving over two hours away or more 
from their current location, which is 
beyond daily or even weekly commuting 
distances for most.

Our organization – and our community – 
has always been optimistic and ambitious. 
It’s easy to view this migration as a huge 
opportunity. And it is. Compared to big cities, 
we have affordable housing. Thanks to Conway 
Corporation, we have tech infrastructure that 
allows businesses to operate seamlessly from 
home. Finally, we have a great community and 
quality of life. 

But we have to be honest with ourselves. 
The willingness to pick up, move, and take 

your job with you is also a threat. We have 
thousands of technology workers in our 
community. Are we a town that is determined 
to keep each one of them here? 

Because of our three colleges, we get “first 
crack” at thousands of the state’s brightest 
young minds. But will we educate them only 
to see them to move – diploma in hand – to 
northwest Arkansas; Franklin, Tennessee, or 
Frisco, Texas?

Today’s community development is as much 
about “build-it-and-they-will-stay” as it is 

“build-it-and-they-will-come.” That may 
sound alarmist. But cities without a sense of 
urgency are cities that will be left behind. These 
cities will not only be left behind by their peers 
but also left behind in a literal sense – by people 
choosing to live elsewhere. 

As a community, we need to make a promise 
and keep it. That promise is to never stop 
working to meet our potential. To never stop 
putting the best ideas from around the country 
to work here. To never accept a watered-down 
quality of place because we wouldn’t try. 

If you haven’t visited Conway125.com, please 
do. It’s a list of generation-defining projects. 
And the ability to do every single one of them 
exists in our city right now. If you haven’t 
participated in the city-wide strategic planning 
effort currently underway, please do. You can 
find the details in the “Future of Conway” 
group on Facebook. 

There’s no reason Conway can’t have 
northwest Arkansas’s wayfinding signage and 
bicycle amenities. There’s nothing stopping 
us from having the live music venues and 
development standards of Franklin, Tennessee. 
If we want the public art and aquatic amenities 
of Frisco, Texas, we can have them. It will just 
take all of us – government, residents, and 
organizations – working together. 

We think some parenting advice we heard 
years ago applies just as well to our city: “We 
love Conway just the way it is. But we love it 
too much to let it stay that way.” 

Let’s make 2021 matter. n
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Helping Small Businesses
Level Up After COVID

Entrepreneurs and small businesses 

are critical to the vibrancy and character 

of our communities. The Small Business 

Administration reports that there are 255,004 

small businesses in Arkansas, which accounts 

for 99.3% of all businesses in the state. 

However, small businesses have also been 

the hardest hit by the global pandemic and 

resulting economic crisis. A report from the 

National Main Street Center shows that of the 

30 million small businesses in the country, 

7.5 million are at risk of closing permanently!

At the Conductor, we have a front-row seat 

to the economic and health devastation as 

we work with entrepreneurs across 

11 counties in central Arkansas. We have 

noticed that in addition to technical 

assistance training, entrepreneurs can also 

use personal encouragement to overcome 

these unprecedented challenges. To address 

this issue and provide holistic entrepreneurial 

support, we have created a new program 

that is specifically designed to help small 

business owners recover from the pandemic 

and prepare for future growth. The program is 

called Level Up and is available at no cost to all 

current and aspiring entrepreneurs. 

Level Up is a self-paced training series that 

includes eight different technical assistance 

videos to be watched at any time. Each 

training has an accompanying resource that 

is provided in a workbook to complete during 

the program. The videos are watched on 

one’s own time that best fits small business 

owners’ busy schedules. The videos and 

workbook will be provided in a virtual form 

(links and PDF) but are also available in a 

physical version (flash drive and printed 

booklet) that can be mailed to participants 

who experience broadband difficulties. 

Training topics include:

1. Managing Your Business By the Numbers

2. Creating a Digital Brand 

3. Stellar Sales

4. Level Up Your Leadership

5. Setting Up for Success - Creating Your 
Strategic Growth Plan

6. Winning Window Displays

7. Exterior Building + Signage Strategies

8. Main Street Revitalization 

Level Up was created in partnership 

with Main Street Arkansas, which utilizes 

a Four-Point Approach to downtown 

revitalization. 

These points include: 

1. Organization: The ability to collaborate 
across a community to grow small 
business

2. Promotion: Telling the vibrant story of 
the impact of small business

3. Design: Creating an aesthetically pleasing 
environment

4. Economic Vitality: Strengthening and 
growing small business

Elements of these knowledge areas 

will be presented in three presentations 

provided by Main Street Arkansas experts. 

Content includes the elements of a strong 

window display to increase customer 

traffic, architectural recommendations 

to improve older buildings, and practical 

COVID mitigation strategies for small 

business owners. The information provided 

is appropriate and applicable for all small 

business owners and civic leaders, regardless 

of official Main Street Arkansas membership.

To help apply the skills and information 

presented in the training videos, leadership 

roundtable discussions will be held with the 

subject matter experts who will take a deeper 

dive into the content. These discussions 

will provide Q&A time with content leaders 

TIFFANY HENRY



5NORTH METRO BUSINESS JOURNALconwayarkansas.org FEBRUARY 2021

and provide an opportunity for 

entrepreneurs to ask questions that are 

specific to their business and situation. 

Lastly, the Conductor has established 

a Peer 2 Peer Learning Network to 

encourage entrepreneurial collaboration 

and expand business owners’ circle 

of influence. Participants will receive 

leadership training in facilitation and 

effective coaching. Peer Coaches will 

be available throughout the month for 

entrepreneurs to connect with and 

receive advice from experienced leaders. 

Participation in the Peer2Peer Learning 

Network is also at no cost.

Small businesses are the lifeblood of 

a community. In addition to receiving 

technical assistance, being part of 

a support network can be a game 

changer for sustained impact. This 

program is available at zero cost to all 

small business owners, regardless of 

community affiliation. Our aim is to 

help entrepreneurs achieve success as 

they grow in knowledge and network 

and Level Up their business. 

The Conductor is a public-private 

partnership with the University of 

Central Arkansas and Startup Junkie 

Consulting that drives innovation, 

entrepreneurship, and economic 

development in central Arkansas 

through no-cost high-impact 

programming, one-on-one consulting, 

commercialization support, and talent 

development. n

Henry is director of 

entrepreneurial communities 

at the Conductor, where 

she helps rural Arkansas 

communities empower their 

local entrepreneurs. 

The Conductor is a public-

private partnership between the 

University of Central Arkansas 

and Startup Junkie. Learn more 

at arconductor.org.

TIFFANY HENRY
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A Plan for the Future of Conway

In July of 2020, the Chamber convened 

a 13-person steering committee tasked 

with overseeing the creation of a new 

strategic plan for the Conway community. 

The effort had originally been scheduled 

to begin in March, but COVID-19 had 

put everything on hold. The only item on 

the agenda for this meeting was to decide 

whether or not it was possible to facilitate 

a strategic plan during a pandemic. 

“I was really conflicted,” said Jamie 

Gates, executive vice president of 

the Chamber. “I didn’t know if it was 

appropriate. I was worried about 

participation. And I didn’t want the result 

to be a plan that focused on the trauma 

and uncertainty we were surrounded by. 

Thankfully, we already had an incredible 

steering committee in place for big 

decisions like this.”

The steering committee unanimously 

agreed that the effort should move 

forward, not only in spite of the pandemic 

but – in some ways – because of it. 

“It was an important moment when we 

heard committee members say that people 

needed an opportunity to imagine a better 

future, and that the plan could bring the 

community together during a time of 

isolation,” Gates said.

During August and September, more 

than 1,800 residents submitted surveys 

outlining what topics they thought 

should be included in a strategic plan. 

This was a 30% increase from a similar 

survey effort in 2010. The finished results 

were a ranking of more than 40 topics to 

consider for further planning. The steering 

committee ultimately reduced that list to 

14 topics.

As of mid-January 2021, more than 

120 area residents have participated 

in 35 meetings related to 12 of the 14 

topics. Because of COVID-19, the 

meetings have taken place over Zoom. 

The Winthrop Rockefeller Institute has 

facilitated the goal-setting sessions. The 

Rockefeller Institute’s mission is to use 

former governor Winthrop Rockefeller’s 

collaborative approach to create 

transformational change. Their staff of 

trained facilitators has organized and led 

each of the community meetings.

“It’s been inspiring to see people 

so committed to participating in the 

process,” Gates said. “Folks are Zooming 

while feeding their kids, driving home from 

work, and just doing the best they can. 

There is a different, but just as authentic, 

sense of community when you get those 

glimpses into people’s lives.”  

The community meetings will continue 

through the first week of March. The entire 

planning effort will conclude in May. To 

participate in the planning process, visit 

Facebook.com/FutureofConway or email 

Jamie@ConwayArkansas.org. n

With a vaccine on the ground and a strategic plan underway, 
Conway is preparing to spring forward into 2021.

“It’s been inspiring to see people 
so committed to participating in 
the process.”
- Jamie Gates, executive vice president, Conway Area Chamber of Commerce
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SECTOR MEETING 1 MEETING 2 MEETING 3 MEETING 4

Arts, Culture, Entertainment 9 - November 30 - November 7 - December 11 - January

Beautification 5 - January 12 - January 11 - February 18 - February

Bike Paths and Trails 4 - January 11 - January 8 - February 15 - February

Diversity, Equity & Inclusion 10 - November 1 - December 8 - December 5 - January

Downtown 4- January 12 - January 11 - February 18 - February

Education 11 - November 2 - December 6 - January 13 - January

Job Creation 10 - November 2 - December 8 - December 5 - January

Land Use and Planning 13 - January 10 - February 17 - February 24 - February

Parks and Recreation 10 - February 17 - February 24 - February 10 - March

Poverty and Homelessness 11 - November 2 - December 9 - December 27 - January

Public Safety 9 - November 11 - November 1 - December 3 - December

Public Transportation 7 - January 14 - January 9 - February 16 - February

Small Business and 
Entrepreneurship 12 - November 3 - December 7 - January 14 - January

Streets, Sidewalks, 
Drainage 8 - February 16 - February 22 - February 8 - March

TOPIC % WHO INCLUDED

Arts, Culture, Entertainment 59.44%

Parks & Recreation 54.15%

Bike Paths & Trails 49.56%

Job Creation 48.58%

Drainage 43.01%

Diversity, Equity & Inclusion 42.36%

Sidewalks 41.38%

Poverty 41.32%

Education (K12) 41.16%

Downtown Businesses 39.08%



Population 
US ..........................328,239,523
Arkansas ....................3,017,804
Conway ...........................67,638
Cleburne County  .............24,919
Conway County ...............20,846
Faulkner County  ...........126,007
Perry County  ...................10,455
Van Buren County  ...........16,545

Civilian Labor Force
October-2020

Seasonally Adjusted
US ..........................160,867,000 
Arkansas ....................1,330,662 

Not Seasonally Adjusted 
US ..........................161,053,000 
Arkansas ....................1,330,991 
Conway ...........................32,179 
Cleburne County ................8,939 
Conway County .................8,012 
Faulkner County ..............58,979 
Perry County .....................4,019 
Van Buren County ..............5,632 

 Unemployment Rate
October-2020

Seasonally Adjusted
US ..................................... 6.9%
Arkansas ........................... 6.2%

Not Seasonally Adjusted 
US .......................................6.6%
Arkansas .............................5.7%
Conway ...............................4.8%
Cleburne County  .................6.6%
Conway County ...................5.3%
Faulkner County  .................4.9%
Perry County  .......................4.9%
Van Buren County  ...............6.6%

Bank Deposits
June

Conway 
2020 ................... $2,225,851,000 
2019 ................... $1,835,390,000 
Percent Change  ..............21.27%

Cleburne County  
2020 .......................$638,385,000 
2019 .......................$556,697,000 
Percent Change ............... 14.67%

Conway County  
2020 .......................$394,275,000 
2019 .......................$364,163,000 
Percent Change  ................ 8.27%

Faulkner County 
2020 ................... $2,668,253,000
2019 ................... $2,228,144,000
Percent Change ...............19.75%

Perry County 
2020 .........................$71,362,000 
2019 .........................$65,345,000 
Percent Change  ................ 9.21%

Van Buren County 
2020 .....................$324,814,000 
2019 .....................$278,929,000 
Percent Change  ............ 16.45%

Sales & Use Tax Collections
December
Conway

2020 ..........................$2,884,450 
2019 ..........................$2,688,470 
Percent Change ................ 7.29%
Tax Rate ......................... 2.125%

Cleburne County 
2020 ............................$615,003 
2019 ............................$529,629 
Percent Change ............. 16.12%
Tax Rate ........................ 1.625%

Conway County  
2020 .............................$532,640
2019 .............................$487,826 
Percent Change  ................8.98%
Tax Rate  ............................1.75%

Faulkner County 
2020 ............................$912,793
2019 ............................$820,954 
Percent Change ............. 11.19%
Tax Rate .......................... 0.50%

Perry County 
2020 ............................$146,031 
2019 ............................$134,138 
Percent Change ............... 8.87%
Tax Rate .......................... 2.50%

Van Buren County 
2020 ............................$305,005
2019 ............................$361,945 
Percent Change ............ -15.73%
Tax Rate .......................... 2.00%

Restaurant Sales*
Year to Date (December)

Conway
2020 ......................$190,332,190
2019 ......................$205,726,243
Percent Change ............... -7.48%

*Includes mixed drink sales

Hotel Sales
Year to Date (December)

Conway
2020 .......................$12,819,831 
2019 .......................$18,435,707 
Percent Change ............ -30.46%

Residential Building 
Permits

Year to Date (December)
Conway

2020 .....................................328 
2019 .....................................267 
Percent Change ............. 22.85%

Residential Units Sold**                
(New and Existing)

Year to Date (December)
Conway 

2020 .....................................821
2019 .....................................771
Percent Change ............... 6.49%

Year to Date (December)
Cleburne County 

2020 .....................................568
2019 .....................................445
Percent Change ............. 27.64%

Conway County 
2020 ......................................187
2019 ......................................155
Percent Change ...............20.65%

Faulkner County 
2020 ...................................1844
2019 ...................................1604
Percent Change ............. 14.96%

Perry County 
2020 .......................................56
2019 .......................................49
Percent Change ............. 14.29%

Van Buren County 
2020 ......................................274
2019 ......................................233
Percent Change ...............17.60%

Values of Residential 
Units Sold**

Year to Date (December)
Conway 

2020 .....................$182,521,864
2019 .....................$152,241,605
Percent Change ............. 19.89%

Year to Date (December)
Cleburne County 

2020 ......................$127,001,139
2019 ........................$88,464,831
Percent Change ...............43.56%

Conway County 
2020 ........................$25,556,478
2019 ........................$17,164,267
Percent Change ...............48.95%

Faulkner County 
2020 ......................$351,172,788 
2019 ......................$303,248,497 
Percent Change ...............15.80%

Perry County 
2020 ..........................$7,314,696
2019 ..........................$6,427,132
Percent Change ...............13.81%

Van Buren County 
2020 .......................$37,185,945
2019 .......................$26,407,886
Percent Change ............. 40.81%

Average Price of 
Residential Units Sold**                

(New and Existing)
Year to Date (December)

Conway 
2020 .............................$222,588
2019 .............................$197,460
Percent Change ...............12.73%

Year to Date (December)
Cleburne County 

2020 ............................$223,594
2019 ............................$198,797 
Percent Change ............. 12.47%

Conway County 
2020 .............................$136,719 
2019 .............................$110,737
Percent Change ...............23.46%

Faulkner County 
2020 .............................$208,822
2019 .............................$189,057
Percent Change ...............10.45%

Perry County 
2020 .............................$130,620
2019 .............................$131,166
Percent Change ............... -0.42%

Van Buren County 
2020 ............................$135,715
2019 ............................$113,339 
Percent Change ............. 19.74%

North Metro Economy at a GlanceNorth Metro Economy at a Glance

Proud sponsor of 
Pulse of Conway

Sources: 2014-2018 
ACS 5-Year Data Profiles, 
Arkansas Department of 

Workforce Services, C2ER, 
Sperling’s Best Places, 

Arkansas Department of 
Finance & Administration, 
Federal Deposit Insurance 
Corporation, Cooperative 

Arkansas Realtors’ Multiple 
Listing Services, Arkansas 
Realtors Association, and 

City of Conway.
**Includes sales of residential units
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Central Baptist College has announced a new date for its second 

annual Scholarship Gala. Planned for February 20, 2021, the event 

will now take place on Saturday, June 5, at 6 p.m. at the Conway Expo 

Center. The black-tie optional event will be catered by Central Baptist 

College Dining Services under the direction of Chef Jill McCollum. 

The night will be a celebration of patriotism and faith and will feature 

keynote speaker, Ret. Lt. Col. Brian Birdwell. The proceeds from the 

event benefit the Central Baptist College Scholarship Fund, which 

supports institutionally funded scholarships.

“Due to the ongoing uncertainty surrounding the COVID-19 

global health pandemic and with vaccine implementation currently 

underway, we felt it was best to postpone this event until late spring,” 

said Central Baptist College President Terry Kimbrow. “It is important 

to us to be able to host an in-person event and to hold the event when 

our supporters will feel more comfortable coming together to celebrate 

Christian higher education. I am excited for attendees to hear the 

inspirational message that Ret. Lt. Col. Birdwell will bring.”

“In early November we announced that an anonymous couple had 

given a $400,000 matching gift for the 2021 Scholarship Gala,” said 

Amy Reed, Central Baptist College director of development. “All 

sponsorships, individual ticket sales, and additional contributions will 

be matched dollar-for-dollar, up to $400,000. We are making good 

progress toward our event goal of $800,000, one hundred percent of 

which will be used to fund student scholarships.” The inaugural event 

held in September 2019 raised in excess of $500,000 through event 

sponsorships and private donations.

“Never has there been a time when we need individuals, churches, 

and businesses to come alongside Central Baptist College and support 

the transformational life change that education can provide,” said 

President Kimbrow. “I cannot wait to celebrate with many others the 

red, white, and blue, and to celebrate the amazing blessings bestowed 

upon us by God. Ret. Lt. Col. Birdwell is 

dynamic and inspirational; his story is 

one of faith and miracles, as is the story of 

Central Baptist College.”  

About Ret. Lt. Col. Brian Birdwell

On September 11, 2001, when American 

Airlines Flight 77 was crashed just yards 

away from his second floor Pentagon 

office, Ret. Lt. Col. Brian Birdwell was 

critically wounded and severely burned. 

Of the burns that covered more than 60 percent of his body, nearly half 

were third degree in severity. Today, following 39 operations, months 

of hospitalization, and numerous skin grafts, Birdwell has made a 

miraculous recovery. Despite physical limitations, he testifies not only 

to his physical healing but also to the ultimate miracle of grace through 

Christ. In 2004, he authored a book, Refined by Fire: A Family’s 

Triumph of Love and Faith, with his wife, Mel. He has served in the 

Texas State Senate since 2010.

Event sponsorships begin at $2,000. Single tickets are on sale for $100 

each. For more information, to purchase tickets, or to make a donation to 

help CBC meet its matching gift goal, visit cbc.edu/gala or contact Amy 

Reed, director of development, at areed@cbc.edu or 501-205-8934.

Central Baptist College is committed to transforming lives through 

education that integrates Christian faith and academic excellence in 

a Christ-centered environment and is a four-year, private, liberal 

arts college owned and operated by the Baptist Missionary Association 

of Arkansas. CBC offers approximately 40 baccalaureate degree 

programs, 16 athletic teams that compete in the AMC conference of 

the NAIA, and six fine arts performance groups. For more information 

about CBC, visit cbc.edu. n

Central Baptist College announces new date for 
second annual Scholarship Gala
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#ConwayToGo

Supporting small businesses and safe dining.

Leave a review for 
the restaurants

you visited.

Let’s support our local restaurants! Use hashtag #ConwayToGo to 
highlight establishments that are accommodating diners with curbside 
takeout, home delivery, etc. during a time when restaurant dining rooms 
are operating at limited capacity and social distancing is encouraged. 
We also invite you to join and participate in the #ConwayToGo Facebook 
community at facebook.com/groups/ConwayToGo.


