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Baptist Health Drs. Blake Phillips, MD, and Gautam Gandhi, MD, PhD, Offer Comprehensive Surgical 
Brain and Spine Care at Neurosurgery Clinic in Conway

Bringing Neurosurgery Care Closer To Home
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Virtual Business Series: 
Managing Your Numbers

Emotions and feelings can lie and paint a different picture than the 

truth, so it is important for small business owners to know what truly 

drives their business and have quick access to that information, said 

Jeff Standridge, managing partner of Conductor.

Standridge went over how to identify and use numbers critical to 

small businesses, as well as five key drivers for success at the July 

Virtual Business Series.

One attribute Standridge identified as important in all business 

is acumen.

“It’s not theoretical finance or textbook knowledge,” he said. “It’s 

a keen, fundamental insight into how your business operates, makes 

money and sustains growth. I’ve worked with clients without any 

business school background, but they have a wise, keen sense of how 

their business operates.”

Acumen can simplify complexities and allow a more complete grasp 

of the business and enable leaders to understand levers to manage the 

business and improve it, Standridge said.

“Questions about leads, clients, days of cash on-hand, cash 

generated from operations, net income or profit and net margin, total 

revenue and how results compare to competitors are fundamental 

questions you should know or have access to at a short turnaround,” he 

said. “These numbers, for most businesses, fuel the economic engine.”

The first key driver Standridge identified was cash.

“Cash is king,” Standridge said. “Doors will close no matter the 

profit if you don’t manage the cash.” 

Others were growth, people, profit and assets.

Standridge said it was also important to know your break-even 

point as a business owner. This is a number that reveals the minimum 

sales required to stay afloat.

Moving forward, Standridge encouraged the small business owners 

to focus on vital key performance indicators and consider what drives 

their economic side of their business.

The Virtual Business Series is co-hosted by Conductor and the 

Conway Area Chamber of Commerce. The Virtual Business Series 

is sponsored by Arvest Bank and Kanga Studio. It runs the second 

Thursday of each month between April and December. n

“It’s not theoretical finance 
or textbook knowledge. It’s 
a keen, fundamental insight 
into how your business 
operates, makes money and 
sustains growth.”
- Jeff Standridge, managing partner, Conductor
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Lindsay Henderson Earns Elite Certification 

CONWAY, Ark. (July 16, 2021) — Lindsay Henderson, chief revenue 
officer at the Conway Area Chamber of Commerce, obtained her 
Certified Chamber Executive designation from the American Chamber of 
Commerce Executives.  

Henderson was one of 16 candidates nationwide in the CCE Class of 2021. 
The CCE is the only national certification for chamber professionals 

and is the highest designation a chamber executive can earn. To achieve 
the designation, participants must complete a rigorous four-step process 
and must have at least six years of senior-level chamber management 
experience and currently be employed in a senior-level chamber 
management position. They are required to submit documentation of their 
professional activities. 

“In the past year, these chamber leaders not only dedicated themselves 
to addressing local challenges brought on by the pandemic, but also 
invested many hours in their professional development to earn their CCE 
designation,” said Matt McCormick, CCE, IOM, president of the Columbia 
Chamber of Commerce and CCE Commission chairman. “We commend 
their achievement and are very proud to have them join a long tradition of 
professional excellence.”

Brad Lacy, president and CEO of the Conway Area Chamber of 
Commerce, who earned his CCE in 2011, said going through the process 
is a learning experience and attests to Henderson’s commitment to the 
chamber profession and to her role as a community leader.

“Lindsay is committed to serving and representing Conway and our 
Chamber members with the highest level of professional integrity,” he 
said. “She has proven herself as a trusted leader within our organization 
and community and with this designation has demonstrated her leadership 
within the Chamber industry.” 

As chief revenue officer for the Conway Area Chamber of Commerce, 
Henderson manages more than $1 million in sales. She began working for the 
Chamber in September 2010 as director of membership services. She was 
promoted to vice president of member services in January 2012 before becoming 
chief operating officer in 2013 and then chief revenue officer in 2016. 

The first CCE designation was conferred more than 40 years ago. 
It is recognized as the highest and most elite, professional designation in 
the chamber of commerce profession. It’s the only globally recognized 
certification program exclusive to the chamber of commerce industry.

ACCE is an association based in Alexandria, Virginia., that has over 
1,600 chambers of commerce and related business and economic 
development organizations as members, representing more than 
9,000 professionals in the industry. n

ABOUT THE CONWAY AREA CHAMBER OF COMMERCE
Since 1891, the Conway Area Chamber of Commerce has served as 

the voice of the Conway, Arkansas, business community. It represents 
the interests of more than 1,200 members by promoting economic 
development in Conway and Faulkner County, advocating a pro-business 
climate at all levels of government, supporting the county’s educational 
institutions, and establishing and executing a vision for the community. 
To learn more about the Conway Area Chamber of Commerce, visit 
ConwayChamber.org.

Henderson part of latest Certified Chamber Executive class
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Submit Nominations for Minority 
Enterprise Development Awards

Nominations are open for Minority Enterprise 

Development Awards.

The Conway Area Chamber of Commerce Minority 

Enterprise Development Awards event was established 

to foster growth, sustainability and recognition of 

minority businesses and supporters of minority 

businesses in Conway and the surrounding area.

Throughout the past 12 years, recipients of 

these awards have been dedicated professionals, 

philanthropists, business owners, and friends of 

the community. For your reference, honorees of 

each category from the recent past are listed below. 

Nominations for this year’s awards will be accepted 

through August 20 and recipients will be honored at an 

event scheduled for this fall.

Award categories are Lifetime Achievement Award, 

Minority Business Executive of the Year, Outstanding 

Young Minority Professional and Outstanding 

Minority Business of the Year.

Nominations close Aug. 20.  n

Northwestern Mutual was named Outstanding Minority Business of the Year at the 2020 Minority Enterprise Development 
Awards. The Conway Area Chamber of Commerce is accepting nominations for the 2021 MED Awards through Aug. 20.

Minority Enterprise Development Award Categories

N O M I N A T I O N S  C L O S E  A U G U S T  2 0

Lifetime Achievement Award

Minority Business Executive 
of the Year

Outstanding Young Minority 
Professional

Outstanding Minority Business 
of the Year
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Gainwell Technologies President and CEO Paul Saleh will be the keynote 
speaker of the Conway Area Chamber of Commerce Annual Meeting on 
Aug. 12, held at the University of Central Arkansas HPER Center.

Saleh leads an experienced team of people who are dedicated to empowering 
clients through technology to deliver health and human services programs 
that enable successful outcomes for beneficiaries nationwide.

Saleh previously served as executive vice president and CFO for DXC 
Technology, where he was responsible for strategy, financial operations, 
controllership, treasury, mergers and acquisitions, investor relations, 
customer contracting, and global supply chain. In that role, he helped lead 
the company’s business transformation, including the merger with Hewlett 
Packard Enterprise Services and the acquisition of Luxoft. 

Saleh’s 35-plus years of corporate finance and operational experience also 
includes CFO roles at leading companies such as CSC, Gannett Co., Sprint 
Nextel and Walt Disney International.

He serves on the board of directors of Anterix, a wireless broadband 
communications company. Saleh holds an M.B.A. with distinction in finance; 
an M.S. in computer, information and control engineering; and a B.S. in 
electrical engineering, all from the University of Michigan. n

Gainwell Technologies CEO 
Paul Saleh to be Keynote Speaker at 

Chamber Annual Meeting

Submit Nominations for Minority 
Enterprise Development Awards

Saleh leads an experienced team 
of people who are dedicated to 
empowering clients through 
technology to deliver health and 
human services programs that 
enable successful outcomes for 
beneficiaries nationwide.
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Bringing Neurosurgery Care Closer To Home

Surgeons at Baptist Health Neurosurgery 

Arkansas Satellite Clinic-Conway allow 

patients to stay close to home in Faulkner 

County and still receive Arkansas’ most 

comprehensive neurosurgery care.

Doctors Blake Phillips, MD, and Gautam 

Gandhi, MD, PhD, are board certified by 

the American Association of Neurological 

Surgeons (AANS) and experienced in 

providing the full spectrum of neurosurgical 

care including brain and pituitary tumors, 

trigeminal neuralgia, cerebrovascular disease, 

degenerative spinal disease, herniated disc, 

ankylosing spondylitis, scoliosis, spinal 

deformity and correction, spinal stenosis, 

tumors of the spinal cord, spine fractures, 

peripheral nerve disease, carpal tunnel 

syndrome, and chronic pain syndromes. 

The physicians utilize advanced technology 

to help treat most neurological issues at 

Baptist Health Neurosurgery Arkansas 

Satellite Clinic-Conway. Dr. Gandhi and 

Dr. Phillips specialize in complex cranial 

and spine disorders, and have an interest in 

minimally-invasive spine surgery (MIS) and 

spine deformity correction.

“Our practice is patient focused and driven 

by our desire to help people feel better,” said 

Dr. Phillips. “Our comprehensive treatment 

sometimes requires surgery. It is our expectation 

that those individuals will get the best possible 

surgical experience in the state of Arkansas.”

Understanding that neurological surgery can 

at times seem intimidating, Drs. Gandhi and 

Phillips also know the importance of helping 

put patients at ease.

“I remind my patients that surgery is not 

magic and has limits on what can be achieved, 

that I am always with them and available 

through the process and that I will never give 

up on them,” said Dr. Gandhi.

Drs. Phillips and Gandhi both perform the 

Mazor X robotic-assisted spinal surgery, 

which is helping patients find relief from back 

pain with greater success, in Little Rock.

“Patients with chronic low back pain and 

leg pain are now able to get relief through a 

minimally invasive approach using robotic 

assistance, making the procedure more 

seamless and less painful than ever before,” 

said Dr. Phillips.

Baptist Health was the first health system 

to bring the world-class Mazor X surgery 

to Arkansas. A ground-breaking procedure 

that combines innovative robotic-assisted 

technology with advanced software, Mazor X 

offers a faster recovery, greater success and 

less pain than other procedures.

“Mazor X robot assisted spine surgery 

allows for seamless integration of robotics 

with intraoperative O-ARM CT-based, 

three-dimensional navigation to perform 

individually tailored, preoperatively planned, 

minimally invasive approaches to the spine 

with minimal tissue disruption to achieve the 

goals of surgery,” said Dr. Gandhi. 

Dr. Blake Phillips’ education and interest in 

neurologic science began at Rhodes College in 

Memphis, TN. After graduating with a degree 

in biochemistry, he began research in St. 

Jude’s neurodevelopmental biology lab. 

He then received his medical degree from 

the University of Arkansas for Medical 

Sciences, after which he completed an 

internship in general surgery. It is at the 

Baptist Health Drs. Blake Phillips, MD, and Gautam Gandhi, MD, PhD, Offer 
Comprehensive Surgical Brain and Spine Care at Neurosurgery Clinic in Conway

“Our practice is patient 
focused and driven 
by our desire to help 
people feel better. 
Our comprehensive 
treatment sometimes 
requires surgery. It is 
our expectation that 
those individuals will 
get the best possible 
surgical experience in 
the state of Arkansas.”
- Dr. Phillips, surgeon, Baptist Health Neurosurgery



7NORTH METRO BUSINESS JOURNALconwayarkansas.org AUGUST 2021

University of Arkansas where he continued 

his neurosurgical training gaining expertise in 

cranial and spine surgery.

Dr. Phillips continues to be active in 

medical education with a number of recent 

peer-reviewed publications, posters, and 

conference speaking engagements. 

He is a member of the American Association 

of Neurological Surgeons (AANS), Southern 

Neurosurgical Society, North American Spine 

Society, American Medical Association, 

Arkansas Medical Association, and the Pulaski 

County Medical Society. 

Dr. Gautam Gandhi was born in Cleveland, 

Ohio and raised in Osceola, Arkansas. 

His interest in neurological science began 

in high school where he attended the 

Arkansas School for Mathematics and 

Sciences in Hot Springs.

He graduated Summa Cum Laude with a 

bachelor’s degree with a major in Biology and 

a minor in Chemistry from Christian Brother 

University in Memphis, Tenn., in three years. 

He then received his medical degree (M.D.) as 

well as a doctorate (Ph.D.) in Physiology and 

Biophysics with an emphasis on brain energy 

metabolism, biochemistry, functional brain 

imaging, astroglial networks and gap junction 

communication mediated syncytial networks 

and glial-neural signaling from the University 

of Arkansas for Medical Sciences.

Dr. Gautam Gandhi, MD, PhD Dr. Blake Phillips, MD



8 NORTH METRO BUSINESS JOURNAL conwayarkansas.orgAUGUST 2021

After graduating with a dual M.D. and 

Ph.D. degrees, Dr. Gandhi remained at the 

University of Arkansas for Medical Sciences 

and completed his neurosurgical training in 

cranial and spine surgery with an in-folded 

fellowship in complex spine care, spinal 

deformity surgery, and minimally invasive 

spine surgery.

Dr. Gandhi remains active in multiple 

neurological and spine societies including 

the American Association of Neurological 

Surgeons (AANS), American Medical 

Association (AMA), Arkansas Medical 

Association and the Pulaski County 

Medical Society.

Dr. Gandhi’s commitment to patient care 

is to provide exceptional patient-centered 

care tailored to the patients’ individual 

needs, preferences and values. 

Hannah Ellis, APRN, also specializes in 

advanced practice neurological surgery 

nursing care at Baptist Health Neurosurgery 

Arkansas Clinic-Conway.  

Baptist Health Neurosurgery Arkansas 

Satellite Clinic-Conway, conveniently 

located on the Baptist Health Medical 

Center-Conway campus, is available by 

appointment at 625 United Drive, Suite 

370, in Conway. The clinic sees patients 

ages 16 and older by physician referral.

Referrals are made from the primary 

care physician’s office and clinic 

appointments are then scheduled 

expeditiously and telehealth services 

are available.

For more information about 

neurosurgery services available through 

Baptist Health Neurosurgery Arkansas 

Satellite Clinic-Conway, call Baptis 

 Health HealthLine at (888) 227-8478 or 

visit baptist-health.com. n

“I remind my patients that surgery is not magic and 
has limits on what can be achieved, that I am always 
with them and available through the process and 
that I will never give up on them.”
- Dr. Gandhi, surgeon, Baptist Health Neurosurgery

Baptist Health’s medical office building on the Baptist Health Medical Center-Conway campus.



Population 
US ..........................328,239,523
Arkansas ....................3,017,804
Conway ...........................67,638
Cleburne County  .............24,919
Conway County ...............20,846
Faulkner County  ...........126,007
Perry County  ...................10,455
Van Buren County  ...........16,545

Civilian Labor Force
May-2021

Seasonally Adjusted
US ..........................160,935,000
Arkansas ....................1,357,765

Not Seasonally Adjusted 
US ..........................160,607,000 
Arkansas ....................1,366,507 
Conway ...........................34,152
Cleburne County ................9,143
Conway County .................8,571
Faulkner County ..............62,019
Perry County .....................4,236
Van Buren County ..............5,819 

 Unemployment Rate
May-2021

Seasonally Adjusted
US ..................................... 5.8%
Arkansas ........................... 4.4%

Not Seasonally Adjusted 
US .......................................5.5%
Arkansas .............................4.4%
Conway ...............................3.8%
Cleburne County  ................ 4.9%
Conway County ...................4.5%
Faulkner County  .................3.8%
Perry County  .......................4.7%
Van Buren County  ...............5.6%

Bank Deposits
June

Conway 
2020 ................... $2,225,851,000 
2019 ................... $1,835,390,000 
Percent Change  ..............21.27%

Cleburne County  
2020 .......................$638,385,000 
2019 .......................$556,697,000 
Percent Change ............... 14.67%

Conway County  
2020 .......................$394,275,000 
2019 .......................$364,163,000 
Percent Change  ................ 8.27%

Faulkner County 
2020 ................... $2,668,253,000
2019 ................... $2,228,144,000
Percent Change ...............19.75%

Perry County 
2020 .........................$71,362,000 
2019 .........................$65,345,000 
Percent Change  ................ 9.21%

Van Buren County 
2020 .....................$324,814,000 
2019 .....................$278,929,000 
Percent Change  ............ 16.45%

Sales & Use Tax Collections
June

Conway
2021 ..........................$3,462,631
2020 ..........................$2,608,725
Percent Change .............. 32.73%
Tax Rate ......................... 2.125%

Cleburne County 
2021 ............................$739,348
2020 ............................$589,509
Percent Change ............. 25.42%
Tax Rate ........................ 1.625%

Conway County  
2021 .............................$614,764
2020 .............................$520,100
Percent Change  ..............18.20%
Tax Rate  ............................1.75%

Faulkner County 
2021 .........................$1,088,234
2020 ............................$842,192
Percent Change ............. 29.21%
Tax Rate .......................... 0.50%

Perry County 
2021 ............................$186,473
2020 ............................$138,351
Percent Change ............. 34.78%
Tax Rate .......................... 2.50%

Van Buren County 
2021 ............................$381,232
2020 ............................$395,348
Percent Change ..............-3.57%
Tax Rate .......................... 2.00%

Restaurant Sales 
Tax Collections*

Year to Date (June)
Conway

2021 ..........................$2,261,126
2020 ..........................$1,812,610
Percent Change ...............24.74%

*Includes mixed drink sales

Hotel Sales 
Tax Collections

Year to Date (June)
Conway

2021 ............................$165,858 
2020 ............................$114,073
Percent Change ............. 45.40%

Residential Building 
Permits

Year to Date (June)
Conway

2021 .....................................161 
2020 .....................................123 
Percent Change ............. 30.89%

Residential Units Sold
(New and Existing)

Year to Date (May)
Conway 

2021 .....................................296
2020 .....................................374
Percent Change ............ -20.86%

Cleburne County 
2021 .....................................164
2020 .....................................248
Percent Change ............ -33.87%

Conway County 
2021 ........................................25
2020 ........................................52
Percent Change ............. -51.92%

Faulkner County 
2021 .....................................625
2020 .....................................811
Percent Change ............ -22.93%

Perry County 
2021 .......................................17
2020 .......................................19
Percent Change ............ -10.53%

Van Buren County 
2021 ........................................77
2020 ......................................107
Percent Change ............. -28.04%

Residential 
Units Sales

Year to Date (May)
Conway 

2021 .......................$68,653,709
2020 .......................$80,523,488
Percent Change ............ -14.74%

Cleburne County 
2021 ........................$40,960,217
2020 ........................$54,664,470
Percent Change ............. -25.07%

Conway County 
2021 ..........................$3,701,050
2020 ..........................$6,236,420
Percent Change ............. -40.65%

Faulkner County 
2021 ......................$137,237,729
2020 ......................$167,511,846
Percent Change ............. -18.07%

Perry County 
2021 ..........................$2,393,825
2020 ..........................$3,186,723
Percent Change ............. -24.88%

Van Buren County 
2021 .......................$14,097,240
2020 .......................$17,529,070
Percent Change ............ -19.58%

Average Price of 
Residential Units Sold                

(New and Existing)
Year to Date (May)

Conway 
2021 .............................$231,938
2020 .............................$215,303
Percent Change .................7.73%

Cleburne County 
2021 ............................$249,757
2020 ............................$220,521
Percent Change ............. 13.26%

Conway County 
2021 .............................$117,253
2020 .............................$119,931
Percent Change ............... -2.23%

Faulkner County 
2021 .............................$219,580
2020 .............................$206,550
Percent Change .................6.31%

Perry County 
2021 .............................$140,813
2020 .............................$167,722
Percent Change ............. -16.04%

Van Buren County 
2021 ............................$183,081
2020 ............................$163,823 
Percent Change ............. 11.76%

North Metro Economy at a GlanceNorth Metro Economy at a Glance

Sources: 2014-2018 ACS 5-Year Data Profiles, Arkansas 
Department of Workforce Services, C2ER, Sperling’s Best 

Places, Arkansas Department of Finance & Administration, 
Federal Deposit Insurance Corporation, Cooperative 

Arkansas Realtors’ Multiple Listing Services, Arkansas 
Realtors Association, and City of Conway.
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Mark Your Calendars: 
Upcoming Conway Chamber Events

Conway Regional Health System Off the Clock: Purple Passion
Tuesday, Aug. 10  |  6-8 p.m.

Kick off the UCA football season at the Conway Regional Health System Off The Clock: Purple 
Passion, presented by Lake Liquor, on Tuesday, Aug. 10, at 6 p.m. at UCA’s Estes Stadium.

Meet head football coach Nathan Brown and get autographs from the stars of the UCA football, 
soccer, track, cross country and volleyball teams. The event is underwritten by Smith Ford, 
Car-Son Construction, and Northwestern Mutual.

Get off the sidelines and participate in this fun, family-friendly free event. For more 
information on this event visit conwaychamber.org/offtheclock.

Leadercast  — Shift
Wednesday, Aug. 11  |  8 a.m. to 2:30 p.m.

Community business leaders can access the knowledge and experience of world-renowned 
leaders by attending Leadercast® virtually from the comfort of their home or office on 
Wednesday, Aug. 11. Attendees are invited in a post-event discussion, hosted by The 
Conductor, on Friday, August 13. 

Registration includes login credentials to the live broadcast as well as access to
post-event discussion and networking with fellow attendees. Find more information at 
conwaychamber.org/leadercast.

Annual Meeting 
Thursday, Aug. 12  |  6-9 p.m.

With more than 1,000 business and community leaders in attendance each year, Annual 
Meeting is the largest business event in Conway. The event features a CEO-level speaker, an 
awards ceremony, and special announcements.

Paul Saleh, president and CEO of Gainwell Technologies, is this year’s keynote speaker.

The Conway Area Chamber of Commerce has a host of events coming up 
in the next few months. Here’s a rundown of what’s to come:
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Visit conwaychamber.org for more 
information on any of the events listed.

Teacher Breakfast & Education Fair
Friday, Aug. 13  |  7-8:45 a.m.

More than 500 educators representing Conway Public Schools, Conway Christian School, and 
St. Joseph Catholic School attend the annual Teacher Breakfast and Education Fair prior to the 
start of each school year.  The event runs from 7:00 am to 8:45 am and includes a complimentary 
breakfast along with prizes and booths set-up by more than 100 participating vendors.

The fair is an opportunity for local businesses to welcome Conway’s educators back to school and 
to offer educators tools for their classrooms while showcasing their products and services.  The 
fair also serves as a time for teachers and staff to visit with their peers and to create a stronger 
bond throughout Conway’s education community. 

Baggo for Business
Friday, Sept. 24  |  10 a.m. to 3:30 p.m.

A fun-filled, team-building opportunity with your colleagues. Groups of four will compete in a 
doubles, single-elimination tournament in the morning or afternoon flight.

Business Expo & Taste of Conway
Thursday, Oct. 14

Business Expo is Conway’s largest business-to-business networking event. With more than 100 
booths on-site, Business Expo provides area professionals with varied opportunities to network 
and exhibit their company’s or organization’s products and services to a diverse and captive 
audience. Product demonstrations, business-to-business networking, and the actual selling of 
products and services – all done on the Expo floor – can ultimately increase sales and sales leads 
for exhibitors.

Taste of Conway caps off the day by giving the community the chance to sample some of the best 
food Conway has to offer. n

BUSINESS
EXPO

BAGGO
FOR BUSINESS



#ConwayToGo

Supporting small businesses and safe dining.

Leave a review for 
the restaurants

you visited.

Let’s support our local restaurants! Use hashtag #ConwayToGo to 
highlight establishments that are accommodating diners with curbside 
takeout, home delivery, etc. during a time when restaurant dining rooms 
are operating at limited capacity and social distancing is encouraged. 
We also invite you to join and participate in the #ConwayToGo Facebook 
community at facebook.com/groups/ConwayToGo.


